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Purpose

• Share information about VD-HCBS Program growth and transition to
VA Choice Provider Agreements

• Learn about invoicing and payment strategies from a VD-HCBS
Program in Florida

• Revisit VD-HCBS invoicing and payment policies and procedures

• Ask questions regarding VD-HCBS invoicing and payment



4/21/2017 3

VD-HCBS Program Growth
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VA Choice Provider Agreements
• 93 ADNAs with confirmed, signed and fully executed VA Choice

Provider Agreements
► Congratulations to the 8 VD-HCBS Providers who have confirmed,

signed and fully executed VA Choice Provider Agreements with a VAMC
since January 25, 2017
ü Area Agency on Aging of Central Florida Senior Resource Alliance
ü NJ Division of Aging Services
ü New Mexico State Unit on Aging
ü Five County Area Agency on Aging
ü Washington State DSHS – State Unit on Aging
ü Area Agency on Aging of Palm Beach/Treasure Coast, Inc.
ü Southeast Alaska ILC, Inc.

ü Eastern Maine Area Agency on Aging

• 2 ADNAs are awaiting VA signature for their VA Choice Provider
Agreements

• 20 ADNAs are completing documents to submit to the VA for signature
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Framing the Issue

• The VD-HCBS invoicing process has been standardized

• There are tools available to help programs submit
invoices on a timely basis and monitor receipt of
payments

• Timely payments are critical to VD-HCBS program
success
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Question “to Run On”

What’s one change our VD-HCBS Program could 
implement within the next three months to improve 
performance with timely invoicing and prompt 
payment?
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Invoicing and Payment Roles and 
Responsibilities

• VA Payment Center approves and
process request for electronic funds
transfer

• Complete Authorizations
• Approve Spending Plans
• Financial Office reviews bills and

sends to Payment Center.
• Payment Center electronically

transfers payment to VD-HCBS
Provider bank account

• Payment Center and VAMC issues
Preliminary Fee Remittance Advice
Report

VAMC VD-HCBS Provider
• Set up Electronic Funds Transfer with VA

Payment Center
• Submit Veteran Spending Plan to VAMC

for review
• Once plan is approved, submit UB-04 form

to bill for STAR fee
• Submit monthly spending reports to VAMC
• Submit invoices using UB-04 Form
• VD-HCBS Provider reconciles batch

payment with invoices using Preliminary
Fee Remittance Advice Reports from
VAMC and VA Payment Center
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VD-HCBS Program Spotlight:
Bay Pines VA Health Care System and 

Pasco-Pinellas AAA
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Pasco-Pinellas AAA VD-HCBS Program

• Serves Veterans in VD-HCBS from both the James A Haley (Tampa)
and Bay Pines VA Health Care System

• First VD-HCBS Veteran enrolled in 12/01/2009
• Currently serving 48 Veterans
• Signed a VA Choice Provider Agreement in 06/21/2016
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Developing VD-HCBS Invoice 

• Veterans enter time directly into the FMS (F/EA)’s database
• Time is verified for accuracy by the AAAP’s VA Program 

Coordinator
• Billing is downloaded in Excel and entered on the Billing and 

Reconciliation spreadsheet
• Once entered the Monthly Veteran Spending Report is completed 

and sent to the VAMC for review and approval. Approximately 7 
to 10 days

• Once the VAMC sends approval the VAPC then enters data in 
the Change Healthcare Solutions LLC, UB04 database. 
Approximately 1 to 3 days
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Bay Pines VA Health Care System 
Procedures

• We print out all of the Monthly Spending Reports (MSR) that the
VD-HCBS Provider (Pasco-Pinellas AAA) sends us. We keep a
binder for each VD-HCBS Provider so we can insure that the
ending balances of spending and emergency savings are correct
as well as it gives us the ability to see trends in the utilization of
the Veteran Directed program

• Prior to reviewing the MSR’s, we write down hospitalizations or
out of home interruptions in care on the actual MSR to insure that
no billing occurred during that time frame. Also notate on the
MSR if approval was given for Veteran to go over budget
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Monthly Spending Reports
• Monthly Spending Report (MSR) Review:

► Verify monthly budget/annual budget on MSR
► Verify balance forward of emergency savings
► Insure that days of service for each employee equals to

“Actual Unique Days in the Month Where Care was Provided”
to insure that daily rate is correct

► Verify the math is correct on: total paid to the employee, the
monthly expense (with admin fee), the amount of emergency
back up savings after the monthly expense is subtracted from
the budget
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After MSR’s Are All Processed
• If there are errors or areas that need to be clarified, email

communication with the Pasco-Pinellas AAA is initiated with a list of
any issues

• The Pasco-Pinellas AAA sends a new MSR if there are areas that
need to be corrected

• An Excel spreadsheet is maintained that is sent to the business
office each month as the “certification” for what they are to pay on
each Veteran.  On the spreadsheet we utilize notes for
communication: such as Star Fee, Veteran out of the home all
month, Veteran expired, etc.
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Example of Business Office Excel Sheet

Vet: SSN #: Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17Y-T-D Annual Budget Remaining Budget

Veteran A 1111 $3,460.52 $3,742.94 $3,774.95 $3,775.59 $3,164.15 $3,671.15 $21,589.30 $45,324.00 $23,734.70

Veteran B 2222 $1,745.02 $1,812.64 $1,745.02 $1,812.64 $1,677.40 $1,745.02 $10,537.74 $22,164.00 $11,626.26

Veteran C 3333 $2,385.40 $2,559.60 $2,559.60 $2,559.60 $2,559.60 $2,559.60 $15,183.40 $33,576.00 $18,392.60

Veteran D 4444 $2,296.00 $2,767.00 $2,296.00 $2,453.00 $2,421.60 $2,453.00 $14,686.60 $30,144.00 $15,457.40

Veteran E 5555 $3,550.10 $3,515.80 $3,601.55 $3,601.55 $3,310.00 $3,584.40 $21,163.40 $43,260.00 $22,096.60

Veteran F 6666 $3,413.87 $3,284.78 $2,564.99 $3,419.85 $1,226.76N/A $13,910.25 $43,260.00 $29,349.75

Veteran G 7777 $2,428.98 $2,237.32 $2,422.05 $2,450.01 $2,497.04 $2,512.72 $14,548.12 $30,144.00 $15,595.88

Veteran H 8888 $2,747.78 $2,828.32 $2,592.80 $2,860.88 $2,625.61 $2,870.90 $16,526.29 $34,488.00 $17,961.71

Veteran I 9999CLC Hold HOLD HOLD HOLD HOLD DISCHARGED $0.00 $30,144.00 $30,144.00

Veteran J 0000 $1,786.24 $1,732.12 $1,366.81 $1,772.71 $1,610.35 $1,650.94 $9,919.17 $22,164.00 $12,244.83          
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Submitting VD-HCBS Invoices
• Submitting the UB-04 to the VAMC

► The Pasco-Pinellas AAA Aging utilizes Change Healthcare Solutions,
LLC

► The monthly fee is $112 for up to 100 claims. Each claim beyond 100
is an additional .59 per transaction.

► Screenshot of UB04.
► With the number of Veterans enrolled in the program we receive

sufficient administrative dollars to hire a full time position. This
position is dedicated solely to this program. We also contract with a
Case Manager who sees Bay Pines VA Health Care System and
James Haley Veterans.

► The UB04 is electronically submitted through Change Healthcare
Solutions, LLC to the clearinghouse which sends it to the VAMC
database. At this point it is either flagged for payment or rejection.
The VAMC has 45 calendar days to process.
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Tracking VD-HCBS Invoices

• Pasco-Pinellas AAA has four sources of information to track VD-
HCBS invoices
► Preliminary status report from VAMC
► Payment Remittance Report from VA Austin Financial Services Center 

(FSC)
► VA VIS System
► Local VD-HCBS invoice tracker (excel)
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VD-HCBS Preliminary Invoice Status

• The Bay Pines VA Health Care System sends a Preliminary Fee
Remittance Advice Report once the claim is processed.  This
document indicates payment amount which will then be forwarded to
Austin for payment.  This document is generally received within 15
days after processing by the Bay Pines VA Health Care System.
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VD-HCBS Payment Remittance Form

• Pasco-Pinellas AAA receives two payment remittance forms: one 
from the Bay Pines VA Health Care System and another from VA 
Austin FSC

• These forms note total payment by day of service and Veteran



4/21/2017 24



4/21/2017 25

VA VIS Payment Tracking
• VA also has an online system for tracking status of VD-HCBS

invoices in real time
• Data is often available prior to receiving the payment remittance

form
• VA VIS can be accessed at: https://www.vis.fsc.va.gov/login.aspx
• Vendors can register for the system if they haven’t used it before
• The entire process can take as long as 60 or more days with no

complications

https://www.vis.fsc.va.gov/login.aspx
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VD-HCBS Invoice Tracker

• Pasco-Pinellas AAA has also developed a tracker to monitor status
of all claims, the amount billed/paid and support identifying any
rejected or partial payments
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VD-HCBS Payment: Communication
• Pasco-Pinellas AAA maintains close and regular contact with the

James A Haley and Bay Pines VA Health Care System
• Pasco-Pinellas AAA and the VAMCs know who to contact in case of

questions or concerns regarding invoices
► We have quarterly meetings with our VAMCs to discuss any issues that

might arise, new clients and who to contact with questions or concerns
• Ensuring that issues with invoices are resolved is imperative to

making VD-HCBS work for the Bay Pines VA Health Care System
and Pasco-Pinellas AAA

• Taking a proactive approach to managing VD-HCBS invoices and
accounts receivable has helped make our program a success!
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Questions?
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What tools and forms are available to 
facilitate timely submission of invoices and 

prompt payment?
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Billing and Invoicing Guides

• Billing and Invoicing guides have been developed
for VAMC’s and VD-HCBS Providers
► VD-HCBS Provider Billing and Invoicing Guide

https://nwd.acl.gov/docs/VDHCBS_Billing_Methodology
_Guide.pdf

► VA Billing Guide

• These guides outline standard invoicing and
payment procedures

https://nwd.acl.gov/docs/VDHCBS_Billing_Methodology_Guide.pdf
https://nwd.acl.gov/docs/VDHCBS_Billing_Methodology_Guide.pdf
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VD-HCBS Monthly Spending Report 

• VD-HCBS Providers should keep a record of the Veteran’s 
monthly budget and expenses

• VA requires that VAMCs receive a monthly spending report 
from the VD-HCBS Provider that documents actual spending

• Monthly spending reports should align with both the approved 
VD-HCBS spending plan and UB-04 

• A 12 monthly Spending Report workbook is available at 
https://nwd.acl.gov/vd-hcbs.html

https://nwd.acl.gov/vd-hcbs.html
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VD-HCBS Monthly Spending Report 
Template
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VD-HCBS Monthly Spending Report 
Template



Does your program use the 12 Month 
Spending Report workbook?



4/21/2017 37

VD-HCBS UB-04 Form
• VD-HCBS Providers must invoice VAMCs for VD-HCBS using

the UB-04 (CMS 1450) form
• There are several ways to generate and submit VD-HCBS

invoices:
1. Print UB-04 form and send VAMC
2. Submit electronically through VA’s Clearinghouse  (Change

Healthcare)
• There are several software companies that have a UB-04

product for third party billing
• VD-HCBS Providers should aim to submit VD-HCBS invoices

within 5-15 days after the end of the month, and sooner, if
possible



For VD-HCBS Providers: How do you 
submit UB-04 Forms?



As a VD-HCBS Provider, what is the typical 
time frame in which you submit your VD-

HCBS invoices to the VAMC?
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Tracking Invoices
• The VD-HCBS monthly spending report has an invoice tracker on the

first tab of the spreadsheet.
• VD-HCBS Programs often find it helpful to discuss the status of

invoices/payments during monthly VD-HCBS Provider and VAMC calls
• VD-HCBS Providers typically receive payment within 60 days of

submitting an invoice
• Invoices greater than 45 days outstanding should be appropriately

discussed between the VAMC and VD-HCBS Provider with clear action
items and next steps identified

• Invoices greater than 60 days outstanding without a mutual
understanding of next steps and estimated timeline for payment should
be brought to ACL and VA for support by phone or via the VD-HCBS
mailbox veterandirected@acl.hhs.gov

mailto:veterandirected@acl.hhs.gov
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VD-HCBS Invoice Tracker Template 



For VD-HCBS Providers, what is the 
average length of time between submitting 

an invoice and receiving payment?



Would additional technical assistance be 
helpful on invoicing and payment?

If yes, please indicate which options you 
would be interested in.
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Leaving in Action

What’s one change our VD-HCBS Program 
could implement within the next three 
months to improve performance with 
invoicing and payment? 
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Questions & Closing 

• The next VD-HCBS Educational Webinar will be held in July

• Please provide your feedback on today’s presentation:
► https://www.surveymonkey.com/r/AprilVD-HCBSWebinar

• Reminders:
► Please use the VD-HCBS Ticker on a monthly basis to enter and track 

Veteran census (https://www.adrc-tae.acl.gov/) 
► VD-HCBS Resources can be found at: https://nwd.acl.gov/vd-hcbs.html
► Questions/Concerns? Please email: veterandirected@acl.hhs.gov

https://www.surveymonkey.com/r/AprilVD-HCBSWebinar
https://www.adrc-tae.acl.gov/
https://nwd.acl.gov/vd-hcbs.html
mailto:veterandirected@acl.hhs.gov
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